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PATHHEAD AND WEST END 

CONGREGATIONAL CHURCHES 

PLANNING FOR THE FUTURE 

A way forward 

JOINT MEETING OF TRUSTEES, DEACONS AND ELDERS, 23 AUGUST 2016 

SUMMARY OF DISCUSSION 

Fifteen trustees, deacons and elders (referred to for ease, as “the leaders”), including the minister met 

together on 23rd August at 7.30pm in the Pathhead Church Hall, there were also three apologies. 

The purpose of this first meeting was to take forward the decision from both churches that the leaders 

meet to consider the steps necessary to bring the churches together. It had been agreed separately at 

both Church meetings in July that a proposal for union be brought to the Church meetings in November, at 

which time each church will formally decide whether to merge or not. 

A formal minute of the meeting will be prepared for the churches’ records. However, this summary is 

intended to keep members and friends up to date with discussions, so that the whole process is done 

openly and with as much involvement as possible. If any one has any comments or queries, they are 

encouraged to bring these to the minister or one of the other leaders, as we are committed to ensuring 

that all views and perspectives are taken into account. 

Administration 

It has been agreed that formal minutes will be kept, and that a summary be prepared for wider circulation. 

The two church secretaries and the minister will share this responsibility. 

As far as possible minutes and papers will be circulated by email, to cut down on the costs of paper / 

printing. Paper copies will be made available for those who don’t have email access. This first summary 

will be printed and distributed to everyone on both church lists, however, in future, summaries and other 

information as appropriate will be available on notice boards placed in both churches, and also be 

available on a members only page on the website, www.kirkcaldycongregationalchurches.org.uk. When 

asked for a password, this is kirkcong2016. If you wish for a paper copy to be sent to you, please let 

Kevin know. 

Timetable and objective 

It was agreed that the timetable previously circulated gave us a reasonable framework to work within, 

though it is recognised that timings may alter as we go along. There was discussion about what was 

previously referred to as “Phase 2”, when we would consider the use of the buildings, and there was a 

consensus that some aspects of this would need to be considered sooner, this is mentioned further on. 

Within this timetable, it is hoped to bring a formal proposal to both church meetings in November 2016. 
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Time frame for Phase 1  

August - October 2016 Leaders from both churches meet together 

Initial discussion about the timescales and priorities going forward 

Initial scoping of the “tasks” that need to be undertaken (e.g. writing new 
constitution, bringing admin, finance, people etc. together) 

November 2016 Report and proposal to both Church Meetings 

Winter 2016 – Spring 2017 If agreed, work progresses to deal with the different elements of Phase 1 

March 2017 Report to both Churches AGM’s 

Spring – Autumn 2017 Progress towards bringing the churches together, reports to Church 
meetings in July 2017 and proposal by November 2017 for forming a single 
Church 

Winter 2017-2018 If there is agreement, the new Church would be formally constituted 

The agenda 

Four key things were discussed, other things will be added as the process moves along. 

I. Instead of working immediately towards a single constitution, it was agreed that we first of all bring 

both church constitutions into line with each other. This means a new model constitution will be 

drawn up, which will be brought to both churches for adopting separately. These would need to be 

approved by the Office of the Scottish Charity Regulator (known as OSCR). Doing it this way 

would ensure that the eventual transition to union would be smoother. 

II. We briefly considered the financial position, and recognised that during the transitional period, and 

probably up until the time when a decision was made about buildings, there would need to be 

some protecting of each church’s initial finances, particularly reserves. 

III. Decisions about the building would need to be informed. West End has already had a building 

survey done, and we know what needs to be done to bring the building up to standard. It was 

agreed that the Pathhead Board arrange for a similar survey to be done of the Pathhead building, 

so that we had good information available to the churches before any decision would be made. We 

also needed to look at the full range of options available to us, and bring these to the churches. We 

realise that this is a potentially difficult area for everyone to consider. 

IV. The question of denominational affiliation was briefly reflected upon. At the moment both churches 

are at least nominally affiliated to the Congregational Federation. As independent churches (and in 

the future potentially as a single independent church) we are free to decide on affiliation or not. 

The leaders weren’t convinced as to the benefits of affiliation, but ultimately this is a decision for 

members to take together. However, if we choose not to be affiliated, we believe we must 

proactively seek good relationships with other churches/ denominations on a localised basis. 

At our next meeting we will discuss how to take these considerations forward, most likely this will be done 

by establishing smaller groups to look at each area in detail. 

Next Meeting 

This is planned for Thursday 22nd September, at 7.30pm in the West End Main Hall. 


