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PATHHEAD AND WEST END CONGREGATIONAL 

CHURCHES – PLANNING FOR THE FUTURE 

JOINT MEETING OF TRUSTEES, DEACONS AND ELDERS, 01 DECEMBER 2016 

SUMMARY OF DISCUSSION 

Twelve trustees, deacons and elders met together on 1st December at 7.30pm in the West End Church Hall, there were 

also seven apologies. Allan Robertson, who had surveyed both Church buildings was also present. 

The main focus of the meeting was to take forward our discussion about the future use of the Church Buildings. Surveys 

had been undertaken of both buildings, including an additional structural survey of the Pathhead building. Copies of the 

main surveys have been made available for anyone who wishes to look at these. We are still waiting for the final report 

of the Pathhead structural survey, but Allan was able to give an outline of the draft report, which highlighted no major 

concerns at this stage, though there is one wall which needs to be monitored. 

Allan highlighted various aspects of the survey reports: 

 Both buildings are of a similar age, and have had broadly similar maintenance work done over the years; 

 Both buildings are listed (West End B listed; Pathhead C listed); 

 Both buildings have limited opportunity for expansion due to their very restricted sites; 

 There are different challenges and opportunities; 

o By virtue of the difference in their size the costs of basic maintenance and development (per the survey 

reports) is roughly 50% higher for the West End Building over the next 5 years and beyond. This is 

approximately £90,000 for Pathhead and £150,000 for West End. These figures include elements of 

“desirable” work, which are not essential, also the West End figure would require updating as some 

work had already been carried out in the past year; 

o The figure for the West End Building does not include the cost of re-slating the roof, which will be 

required in the medium term. However attracting funding for this would be more likely for a B listed as 

opposed to a C listed building; 

o Work would also need to be considered to upgrade facilities at both buildings if they are to be 

considered to be useful community facilities, including for example improved kitchen facilities, 

improved toilet facilities, and necessary improvements to provide level access. 

o Regarding opportunities, the Pathhead building presents more limited opportunities for development, 

for example to compensate for the lack of space, adapting the church area to be a more flexible space 

would entail additional costs to level the floor. There are also limitations in terms of Pathhead’s 

location, both in relation to the whole town as well as its immediate surroundings. The West End 

building presents greater opportunity for development because of the space presented in its various 

halls. The town centre location has some draw backs, but in the main is more accessible particularly for 

those using public transport. 

There was then opportunity for questions and discussion, considering three broad options regarding potential future 

use of the buildings: 
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Option 1: Retaining & upgrading both buildings 

This was discounted on the basis of cost. 

Option 2: Retain one building and sell the surplus building 

The main issues include: 

 Which building is most suited to future use? 

 Costs are a factor (immediate costs, development costs and projected future costs, along with the opportunity 

for funding); 

 What is our vision of how the building will be used in the future (e.g. primarily as a place for worship, for use by 

community groups and organisations, possible uses on a semi commercial basis – as a venue for training, 

meetings, conferences); 

 If we are to see whichever building more fully utilised, then significant investment would be required to ensure 

we are compliant with regulations and create an attractive place for people to use; 

 If we retain one building, we would need to consider interim arrangements while the other building was being 

upgraded, 

 Consideration needs to be given to the potential “marketability” of the buildings. 

Option 3: dispose of both Buildings and find somewhere else 

The main issues include: 

 How quickly would the buildings sell? Where would we operate from in the interim? 

 Would we purchase land and build another building - would this be possible before the existing buildings were 

sold? 

 Would we purchase another existing building and develop it?  

 Would we share premises with another church or organisation? 

 Would we rent halls (either temporarily of for the long term)? 

 Where in the town would we base ourselves – centrally, or in a location where housing is being built? 

Generally there is agreement that we must take some bold decisions about which building we retain, if any, and about 

how much of our resources we commit to development. This will be a cause of anxiety for some. There is also a growing 

sense that we wish to create an outward looking church, which is focussed on the needs of our community and able to 

offer resources and facilities that can facilitate meeting some of those needs. There is a danger that we simply develop a 

facility that suits us, and what we want. This needs to be guarded against. 

Next Steps 

The leaders are aware that it is not their decision to take, but over the winter months folk are encouraged to think and 

talk about the issues raised above, doing so with open minds, and sensitivity to each other’s needs. We need to consider 

not simply which building we would like to use, but what sort of church we seek to be, and then what sort of facility we 

require to take that vision forward. 

When the leaders meet again in February, we would envisage being in a position where we agree a way forward, which 

can be taken to both churches in the form of a further recommendation. 


