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PATHHEAD AND WEST END 

CONGREGATIONAL CHURCHES 

PLANNING FOR THE FUTURE 
A way forward 

JOINT MEETING OF TRUSTEES, DEACONS AND ELDERS, 25 OCTOBER 2016 

 

SUMMARY OF DISCUSSION 

Fourteen trustees, deacons and elders (referred to for ease, as “the leaders”), including the minister met 

together on 25th October at 7.30pm in the West End Church Hall, there were also six apologies. 

There was brief initial discussion about our joint arrangements over the Advent and Christmas Seasons, 

summarized as follows: 

Saturday 26th November, possible additional Lunch/Coffee Day at West End 

Sunday 27th November, Advent Services at both churches 

Sunday 4th December, Advent Services at both churches 

Saturday 10th December, Coffee Day at West End 

Sunday 11th December, Communion Service at Pathhead, Gift Service (Family Service) at West 

End, with toys etc. received for Fife Women’s’ Aid, followed by Tea & Coffee 

Thursday 15th December, Lunchtime Carol Concert with the Carefree Chorus, 12.30pm at 

Pathhead, offering for Fife Women’s Aid 

Saturday 17th December, “Drinks in the Doorway”, 1.30-3.00pm, West End (leaflets also to be 

handed out) 

Sunday 18th, Carol Service and Lunch at Pathhead, Carol Service at West End 

Christmas Eve, Communion Service, 7.00pm at West End 

Christmas Day, Christmas Family Service, 10.30am at Pathhead 

Sunday 1st January, New Year’s Day Communion Service, 11.15am, West End 

Leaflets and posters would be ordered to publicise our activities over the period. 
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The meeting then split into three groups, considering the following topics: 

Finance 

The key discussions of this group included: 

 Deciding on Bank accounts/ investments 

 The need to harmonize year ends, and the need to shift the timing of the AGM 

 Gift Aid paperwork 

 Registration with HMRC and with OSCR 

 There will most likely be a requirement for an accountant to conduct final audits of both sets 

of accounts 

 It would be good to encourage greater participation in the finances from other members, 

training would be provided to support this, probably commencing in the Spring 

It was recognised that nothing could really progress until the churches had made their formal 

decisions and a name had been agreed for a new Church and a constitution developed. 

Constitution 

This group took as a starting point the existing constitutions of both churches. 

 the aim is to create a standard constitution which could be adopted by both churches 

individually 

 this standard constitution would then be adapted and then adopted by the new church 

 Agreement would need to be sought from OSCR 

 There was discussion about the scope of the change, for example whether to try and 

harmonize the existing constitutions or almost start from scratch 

 It was agreed that this is an opportunity to create a constitution which reflects what we are 

now as churches, and what we seek to be 

 key issues to address would include: theological basis; membership and discipline; patterns 

of Church meetings (including AGM); the name of the new church; terminology; make-up of 

the board/diaconate/trustees 

 Consideration would also need to be given to the transfer of the property from the existing 

churches to the new church 

 

Buildings & Wider Church life 

The main focus for the discussion was the buildings. The survey of the Pathhead building had 

been received.  

 There may be structural issues with the Pathhead building, and this required further 

investigation. Kevin will arrange for this structural survey to be undertaken 

 The requirements for the basic upgrade of both building were compared. Needing to be 

born in mind were the additional survey required at Pathhead, and the remedial work which 

had been completed at West End 

 Key features of this comparison include: 
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o The comparative costs which were greater at West End (notwithstanding the above 

bullet point), which would most likely require the replacement of the roof sooner 

than the Pathhead building would require it. The re-instatement of the dormer vents 

would also add to cost 

o The costs of then upgrading either of the buildings to reflect current regulation and 

future usefulness (e.g. disabled access, kitchen facilities, toilet facilities etc.) 

o The potential “saleability” of each of the building would need to be considered 

 We would also need to look at any interim arrangements while any work was to be 

undertaken 

 It was recommended that once we have the additional information, we would invite Allan 

Robertson, the Surveyor, to assist us in reviewing our options. 

Next Steps 

The church meetings are planned for 6th November in both churches. This note, along with the full Survey 

Reports would be available online for members to look at beforehand. A few hard copies would also be 

printed off (the summaries of the Survey report only) 

Following the Church meetings, the next joint meeting would take place on Thursday 1st December in the 

West End Halls. 


